1. LEADERSHIP 
The Leadership category asks how senior leaders’ personal actions guide and sustain your organization. It also asks about your organization’s governance system and how your organization fulfills its legal, ethical, and societal responsibilities. 
1.1 Senior Leadership: How do your senior leaders lead the organization? In your response, include answers to the following questions: 
a. Vision, Values, and Mission 
(1) Vision and Values: How do senior leaders set your organization’s vision and values? How do senior leaders deploy the vision and values through your leadership system; to the workforce; to key suppliers and partners; and to patients, other customers, and other stakeholders, as appropriate? How do senior leaders’ personal actions reflect a commitment to those values? 
· Cedars-Sinai is a non-profit organization whose mission is to improve the health of the Los Angeles community (Cedars-Sinai, 2018).
· The leaders of this organization lead by example and motivate workers to achieve the vision of the organization. 
· [bookmark: _GoBack]Leaders at Cedars-Sinai promote values of the organization such as integrity and honesty and in the process, the relationship between the organization and suppliers as well as partners is improved significantly (Cedars-Sinai, 2018). 
· By acting as role models, leaders of this organization use leadership styles such as Autocratic and Transformational leadership to show commitment to the values of the organization. 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 
(2) Promoting Legal and Ethical Behavior: How do senior leaders’ actions demonstrate their commitment to legal and ethical behavior? How do they promote an organizational environment that requires it? 
· Leader show their commitment to legal and ethical behavior through various ways such as treatment of members of the community, relationship with stakeholders and management of workers (Cedars-Sinai, 2018). 
· The leaders of Cedars-Sinai are determined to ensure that the community is the major beneficiary of the organization’s services. 
· Leaders of this organization promote an organizational environment through provision of quality services and use of innovation to improve patient care. 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 
(3) Creating a Successful Organization: How do senior leaders’ actions build an organization that is successful now and in the future? How do they: 
· create an environment for the achievement of your mission, improvement of organizational performance, performance leadership, organizational learning, and learning for people in the workforce; 
· create a workforce culture that delivers a consistently positive experience for patients and other customers and that fosters customer engagement; 
· create an environment for innovation and intelligent risk taking, achievement of your strategic objectives, and organizational agility; 
· participate in succession planning and the development of future organizational leaders; and 
· create and promote a culture of patient safety? 
· Senior leaders of this organization have ensured that its mission statement is clearly understood. Mission statement of any firm has an effect in its future success. 
· These leaders are responsible for ensuring that the organization provides quality health care services through proper supervision of workers. 
· A workforce culture is created through training of workers. This culture is developed within this organization and it encourages workers to provide health care services to improve the health of the community (Cedars-Sinai, 2018).
· Judaic tradition is used in the creation of an environment for innovation and intelligent risk taking (Cedars-Sinai, 2018). This tradition encourages workers to provide services using ethical concepts. 
· Development of future organizational leaders is enhanced thorough the use of strategic vision. This vision encourages transformation and vision. 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

b. Communication and Organizational Performance 
(1) Communication: How do senior leaders communicate with and engage the entire workforce and key customers? How do they: 
· encourage frank, two-way communication, including effective use of social media, when appropriate; 
· communicate key decisions and needs for organizational change; and 
· reinforce high performance and a patient, other customer, and health care focus by taking a direct role in motivating the workforce, including by participating in reward and recognition programs? 
· The vision of the organization is used in its communication. Transformation in care delivery is used to engage the entire workforce and key customers. 
· Two-way communication is achieved through use of social media. Cedars-Sinai has developed apps that can be obtained from Google Play and App store that enhances communication within the firm (Cedars-Sinai, 2018).
· Key decisions and values of the firm are communicated through the use of notice boards. 
· High performance and health care focus is obtained through the use of most qualified physicians, scientists and nurses. The most effective workers are recognized through award ceremonies and use of incentives. This leads to overall motivation of all workers within the organization (Cedars-Sinai, 2018).
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

(2) Focus on Action: How do senior leaders create a focus on action that will achieve the organization’s mission? How do senior leaders: 
· create a focus on action that will improve the organization’s performance, achieve innovation and intelligent risk taking, and attain its vision; 
· identify needed actions; and 
· in setting expectations for organizational performance, include a focus on creating and balancing value for patients, other customers, and other stakeholders? 
· Goals and objectives are set by the senior leaders of Cedars-Sinai to create a focus on action. Workers within the organization are tied to these goals and objectives and this has an effect of improving their overall productivity (Cedars-Sinai, 2018).
· The performance of Cedars-Sinai is improved through the use of transformational leadership. 
· Innovative leadership is also used to identify the actions that are required to improve the overall performance of the organization (Cedars-Sinai, 2018).
· Values such as respect, stewardship and efficiency are used to balance the treatment of patients. 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

1.2 Governance and Societal Responsibilities: How do you govern your organization and fulfill your societal responsibilities? In your response, include answers to the following questions: 
a. Organizational Governance 
(1) Governance System: How does your organization ensure responsible governance? How do you review and achieve the following key aspects of your governance system? 
· Accountability for senior leaders’ actions 
· Accountability for strategic plans 
· Fiscal accountability 
· Transparency in operations 
· Selection of governance board members and disclosure policies for them, as appropriate 
· Independence and effectiveness of internal and external audits 
· Protection of stakeholder and stockholder interests, as appropriate 
· Succession planning for senior leaders 
· Cedars-Sinai has been involved in more than 100 years of community service provision. This is a societal responsibility that has allowed the organization to be tied to the community for a long period (Cedars-Sinai, 2018).  
· Responsible governance has been ensured through the use of qualified leaders who are determined to improve the health of the environment. 
· Each leader is associated with the success of his or her department. This improves the effectiveness of all leader since each one of them is accountable or their actions. 
· Internal and external audits are responsible for financial performance of the organization. These experts are tasked with the responsibility of ensuring that financial balance is always guaranteed within the organization (Cedars-Sinai, 2018).
· Leaders are expected to work together effectively to guarantee continued success of Cedars-Sinai.  
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

(2) Performance Evaluation: How do you evaluate the performance of your senior leaders, including the chief executive, and your governance board? How do you use performance evaluations in determining executive compensation? How do your Senior Leaders and governance board use these performance evaluations to advance their development and improve both their own effectiveness as leaders and that of your board and leadership system, as appropriate? 
· Performance of leaders within this organization is based on its progress and comments of people especially those living within the Los Angeles community. Progress of each department within Cedars-Sinai is assessed annually and the performance of leaders is based on the results from this assessment. Evaluation programs are also used to determine the effectiveness of leaders (Cedars-Sinai, 2018).
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

b. Legal and Ethical Behavior 
(1) Legal, Regulatory, and Accreditation Compliance: How do you anticipate and address public concerns with your health care services and your operations? 
How do you: 
· address any adverse societal impacts of your health care services and your operations; 
· anticipate public concerns with your future health care services and operations; and 
· prepare for these impacts and concerns proactively, including through conservation of natural resources and effective supply-chain management processes, as appropriate? 
What are your key compliance processes, measures, and goals for meeting and surpassing regulatory, legal, and accreditation requirements, as appropriate? What are your key processes, measures, and goals for addressing risks associated with your health care services and operations? 
· Cedars-Sinai has been involved in various campaigns, most of which are aimed at communicating about the concerns of societal impact (Cedars-Sinai, 2018).  
· These campaigns address the information that can improve the health of members of the community and the precautions they should take.
· Social media is also used to address public concerns. 
· Workers within the organization are trained effectively to ensure that they are able to provide quality services to workers (Cedars-Sinai, 2018).  
· Cedars-Sinai has always been concerned with the protection of natural resources. Its exploitation of resources to obtain the required drugs does not harm the environment in any way (Cedars-Sinai, 2018). 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 

(2) Ethical Behavior: How do you promote and ensure ethical behavior in all interactions? What are your key processes and measures or indicators for enabling and monitoring ethical behavior in your governance structure; throughout your organization; and in interactions with your workforce, patients, other customers, partners, suppliers, and other stakeholders? How do you monitor and respond to breaches of ethical behavior? 
· Ethical behavior is guaranteed through proper treatment of patients in the provision of health care. Programs are used to address ethical issues that may occur within the health organization so that both the workers and members of the community can understand them. Ethical consultation and revision of policy is constantly made to ensure that there is proper interaction within the organization and other members such as the workforce, patients and other customers (Cedars-Sinai, 2018).  
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 
c. Societal Responsibilities 
(1) Societal Well-Being: How do you consider societal well-being and benefit as part of your strategy and daily operations? How do you contribute to societal wellbeing through your environmental, social, and economic systems? 
Societal wellbeing is considered through adoption of strategies that promote regional development (Cedars-Sinai, 2018).  Such strategies guarantee high value service provision. Relationship between the organization and physicians is improved to ensure that they continue to improve the well being of the society. 
Cedars-Sinai. (2018). A Non-Profit Hospital in Los Angeles. Retrieved October 20th, 2018, from https://www.cedars-sinai.org/ 
(2) Community Support: How do you actively support and strengthen your key communities? What are your key communities? How do you identify them and determine areas for organizational involvement, including areas that leverage your core competencies? How do your senior leaders, in concert with your workforce, contribute to improving these communities and building community health? 
· Cedars-Sinai strengthens Los Angeles community through improvement of health. 
· People within this community are provided with quality health care services and this promotes the performance of the organization. 
· This health organization is determined to serve the Los Angeles community and as a result, identification of the target community is easy. Senior leaders participate in all campaigns that contribute to improvement of people’s health (Cedars-Sinai, 2018).   
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